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Our course to
sustainability
I am confident, that even
though Falck will continue
to undergo change in the
coming years, the process
will only strengthen our
approach to sustainability.

Sustainability is an important part of
what we are working to achieve at
Falck. I am committed to our efforts
towards building a sustainable Falck,
both financially and socially, because our
focus on sustainability is central to our
purpose of saving and improving lives.

In many ways, 2017 was a significant year of change for
Falck. During the autumn, I had the pleasure of unveiling
our new Falck strategy, which will guide our company in
the coming years. Together, we have now embarked on
a journey towards being more focused, working smarter
and getting stronger, so that we can save and improve
even more lives in the future.
Parallel to the process of unveiling our Falck strategy,
we have analyzed our activities around the world. This
systematic analysis is the foundation for our new strategy
and we have embedded sustainability as a core part of
this strategy. I feel that the services Falck provides are
closely linked to sustainability, and it is a subject near and
dear; both to my heart and to the very core of our business.
That is why I am confident, that even though Falck will
continue to undergo change in the coming years, the process will only strengthen our approach to sustainability.
This is the clear ambition of Falck.
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Falck has achieved significant
progress during 2017 and, as
we look ahead to 2018, our
work within sustainability will
continue moving to the next
level.

To that end, we have assessed our sustainability risks and impacts. We have revisited
our materiality analysis, and it is apparent
that a safe and healthy working environment
is essential to Falck and our stakeholders.
Working conditions, diversity and individual
development opportunities are also of high
importance to us.

In order to enhance our compliance program,
we have set up a Group Compliance Function
in Falck. We have also implemented new po
licies on human rights, social investments and
competition law. Our human rights impact
assessment has also been initiated during
this past year.

Increasing our focus in 2018
In terms of governance, we have changed the
name of Group CSR to Group Sustainability.
This change was made in order to better
reflect our ambition of employing social and
environmental aspects of our business to
drive our financial performance.
Already, Falck has achieved significant progress during 2017 and, as we look ahead to
2018, our work within sustainability will continue moving to the next level.
Among the highlights of our planned initiatives are targets concerning KPI’s on staff
turnover, the frequency of lost time injuries,
sickness absence and fuel efficiency. These
have been communicated on a business unit
and country level, and we have kicked off
projects aimed at improving the recruitment
and retention of employees. A new HR system is also going to be rolled-out.

Falck is in the process of instilling a culture of
excellence across all of our activities. During
2018, this means defining new targets and
objectives for our sustainability efforts.

I believe that global businesses such as ours
need to be aware of our responsibility, if
we are to achieve the UN Sustainable Development Goals (SDG) together. We have
reviewed the goals and have linked our sustainability policies to these goals.
We will therefore increase our focus on wor
king towards the relevant goals, particularly
SDG number 3, “Good Health and Well-
being”, which is very closely linked to our
core business.

I am focused on our results when measuring
lost time injuries and our staff turnover. I
also believe that optimizing our retention
and extending the tenures of our talented
employees will help Falck to become more
sustainable, both from a financial and a social
point of view.

The Safe and Green Driving Project is an
important project to us, both in terms of hel
ping our employees become safer drivers but
also in terms of reducing fuel consumption
and thus minimizing carbon emissions. I view
our efforts as part of the Safe and Green
Driving project as one of many great examples of financial, social and environmental
sustainability going hand in hand.

We will intensify our focus on road safety
and we are introducing first-aid programs to
more people and communities around the
world. In addition, we need to maintain our
efforts to support an accommodating wor
king environment across Falck.

All these efforts show that we in Falck view
sustainability not as a chore, but as a wealth
of opportunities to improve the way we do
business.
Enjoy reading this report!
Jakob Riis
President and CEO, Falck
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AT A GLANCE

Global footprint
Falck has its origins in Denmark but
today the company’s continuing
operations have a global footprint
with activities in 35 countries.

Denmark

Nordic Region

Revenue 5,852m
EBITA 113m
Employees 11,353

Revenue 3,159m
EBITA 61m
Employees 4,083

2%
EBITA
margin

39%
of Group
revenue
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21%
of Group
revenue

Europe
Revenue 2,671m
EBITA 50m
MASTER
Employees 11,346

2%
EBITA
margin

55%

17%
of Group
revenue

North America

Latin America

Rest of the World

Revenue 2,398m
EBITA (303m)

Revenue 851m
EBITA 119m

Revenue 296m
EBITA (38m)

MASTER
(13%)
2%MASTER
Employees 4,645
Employees 5,383
55%
55%
EBITA
margin

EBITA
margin

16%
of Group
revenue

5%

of Group
revenue

MASTER
14%MASTER
(13%)
Employees 547
55%
EBITA
margin

EBITA
margin

2%

of Group
revenue
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AT A GLANCE

Our business model
Key resources

Focus

Value created

Our People
Falck’s employees are well
trained, highly professional
and meet customers with great
empathy. Our employees are
dedicated to ensuring flawless
and reliable service delivery.

Efficient operations

Ambulance

We deliver efficient operations
of high quality to governments,
insurance companies and
businesses around the globe. We
adapt our global models to meet
local customer needs.

Ambulance services
Patient transportation services
Medical services and clinics

Equipment
Whether in our ambulances, fire
engines or roadside assistance
vehicles, we use high quality
equipment that enables
effective diagnostics and
resolution of the problem.

Brand and Reputation
Falck enjoys a very strong
brand and a solid reputation for
being trustworthy, competent
and empathetic that supports
our current and future
competitiveness.

Fulfilment of
customer needs

Healthcare

Saving and
improving lives

Employee Healthcare
programs

Management
systems
and service
concepts

Consistent
and high
quality in
service
delivery

Partnerships
Falck enters into partnerships
that enable us to deliver a
high quality and cost effective
solution to our customers. In
many areas we operate a mix
of insourced and outsourced
operational networks to give
the widest, fastest and best
coverage to our customers.
For our innovation efforts, we
partner with the best and with a
global reach in mind.
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High quality service

Assistance
Roadside assistance
Public firefighting

For us, high quality service to our
clients in emergency situations
means a mix of being competent
at diagnostics and assistance
ensuring the best aid, combined
with empathy and calmness
allowing for the least possible
physiological trauma.

First aid training

Local responsibility
Wide program of contributions
to society through engaging local
communities in healthcare and
emergency related matters.

Generating
shareholder value
Portfolio Businesses
Industrial Firefighting
Global Travel Assistance

Falck’s business model and
strategy are created with the
ultimate objective of creating
shareholder value.

Safety Services
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AT A GLANCE

Our business model
Ambulance Services /
Patient Transport Services

The core of Falck’s business
model has not changed in more
than a hundred years: Falck
combines the agility of private
enterprise with a high public
service ethic to save and
improve lives.

• Providing emergency response services
• Providing patient transportation services
to individuals from home to hospital and
inter-hospital transfers
• Providing subscription based medical
services to individuals at home and in
walk-in clinics

Public and Industrial
Firefighting
• Strong compliance focus
• High-risk industries and key
infrastructure hubs increasingly
outsource non-core activity
• On-site firefighting prerequisite
for insurance policy

AMBULANCE

Global Travel Assistance
• Growing international leisure and
business travel
• Global supply chains and production
in high-risk areas
• Demand for employee safety and
quality of emergency response is
increasing as a result of duty-of-care
requirements

Roadside Assistance
Employee Healthcare
Programs
• Increased focus on employee health to
ensure high productivity in the workforce

• Channel shift towards mobility
customers (car manufacturers)
• European alliances to
strengthen joint innovation

• Focus on employee health is becoming a
competitive parameter for companies in
attracting talent
• Digitalisation gives new opportunities for
better diagnostics and self-monitoring,
resulting in better prevention
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Falck´s approach
to sustainability
Falck’s mission is to prevent accidents,
disease and emergency situations, to
rescue and assist people in emergencies
quickly and competently and to
rehabilitate people after illness and injury.

The services that Falck provides are closely linked to
sustainability. Social, ethical and environmental concerns
are a fundamental element of the daily operations and
co-operation, both internally amongst Falck employees
and externally with our stakeholders, including public and
private customers.
As an example, Falck Employee Healthcare provides
services that help Falck’s customers and business
partners reduce sickness absence.
 alck Employee Healthcare was originally built on a
F
foundation of services developed with Falck’s own
employees in mind and in order to develop a safe
and secure working environment.

Sustainability is within our core
We do not consider corporate responsibility a luxury.
More often than not, it is simply common sense.
For Falck, there is no contradiction between increasing
corporate responsibility, whilst also improving profitabi
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FALCK´S APPROACH TO SUSTAINABILITY

lity. On the contrary, very often the correlation between increased corporate responsibility and an improved economy appears to
be positively linked.

Falck aims to play a role in reducing the
amount spent by implementing new digita
lized systems and thus reducing the necessity
and length of hospitalization visits.

It is fair to say that sustainability is the
foundation of Falck’s business model. When
fulfilling Falck’s corporate responsibility aims,
there is an inherent opportunity for conti
nued innovation within the business and the
services that Falck provides.

Building lasting relationships
Our highest priority, besides maintaining
high ethical standards, is to work to maintain
a safe and healthy working environment at
Falck and further develop lasting relationships with our employees.

For instance, in collaboration with our public
partners, we have introduced ambulances
that consume less fuel. This improves fuel
economy, whilst also reducing carbon emissions. Thus, we are able to expand our servi
ces in a sustainable manner.

 alck constantly works to improve the
F
working environment and reduce the risks
associated with providing services. This not
only improves quality of life for the individual
employee, it also directly and positively impacts Falck.

Sustainability is also embedded in our new
Falck strategy, which is to guide us in the
coming years.

In line with this, we have launched a series of
initiatives to reduce staff turnover and the
number of injuries in the workplace.

As an example, Falck works amongst other
things, in collaboration with Philips Healthcare, in developing new digital solutions that
will enable the diagnosis and treatment of
more patients at home or in the ambulance.

Over the coming years we will implement the
first global engagement survey in F
 alck to
further strengthen our employee outreach.

This avoids or reduces the necessity for hospital transportation and reducing hospitalization levels.

 alck is committed to enabling new stan
F
dards and ambitious targets for sustainability
as this is crucial to achieving our long-term
objectives as described in our F
 alck strategy.

Priorities in working with sustainability
It is a global trend that amounts spent within
the health sector are increasing.
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to align the sustainability programs with the
outcome of the overall strategy, priorities
and goals.
The development of the sustainability stra
tegy is ongoing, as we identify how Falck
can continue to support and integrate the
UN’s sustainable development goals into
our sustainability work and at the same time
increase awareness of healthcare and safety
issues amongst external stakeholders.
To that end, the sustainability materiality
analysis has been revisited and priorities have
been updated.
The materiality analysis contains a step-bystep analysis of the different elements that
form the company’s approach to sustainability. This analysis allows us to identify
elements that have a direct or indirect impact on the company’s ability to create and
maintain social, economic and environmental
values for our stakeholders, Falck and society
as a whole.
This materiality analysis sets the further priority of our efforts towards mitigating the
risks that are continuously exposed to employee relationships, working environment
and climate.

2017 has been a year of transition for Falck.

The materiality analysis also constitutes the
framework for this report.

We have developed a new F
 alck strategy and
in the area of sustainability we are working

It is apparent from the analysis that a safe
and healthy working environment is essential

Sustainability is embedded
in our new Falck strategy,
which is to guide us in the
coming years.

Living Our Values
 alck has six corporate values which
F
are at the heart of all employees.
Efficient
• We look for solutions rather than
problems
Reliable
• We repay your faith in us by always
keeping our promises
Competent
• We constantly make an effort to
retain and improve our skills
Helpful
• We want to make people safer in
their everyday lives
Accessible
• We are always available and ready
to help
Fast
• We respond quickly and with dedication whenever people need our help
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FALCK´S APPROACH TO SUSTAINABILITY

to Falck and our stakeholders. This also includes road safety and handling of incidents.

High

Materiality analysis

Q
R

J
K

G

Finally, the analysis confirms that continuing
efforts in ensuring compliance with business
ethical values are significant to Falck and our
stakeholders.

P
O

F

Stakeholder concern

In addition, working conditions, diversity and
individual development opportunities are
also important areas of focus.

S

I

L

N

H

Anchoring our efforts
 alck’s sustainability work is anchored in the
F
Compliance and Sustainability Board, which
is the company’s highest responsible body in
the daily management of corporate responsibility.

M

D
E
B

The Board is chaired by the President and
Chief Executive Officer and the Board also
includes appointed members from Executive
Management.

C

Low

A

Impact to Falck

Low

High

Our approach:
A Waste management

H Carbon emissions

N Working conditions

B Prevention of pollution

I

Conflicts of interest

O Breach of competition laws

C Local community involvement

J

Tax practices

P Road safety

D Energy consumption

K Anti-corruption

Q Handling of incidents

E

Education

L

R Labor relations and labor rights

F

Supplier conduct

M	
Personal development
opportunities

G Human rights and standards
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Diversity and inclusion

S

Health and personal safety

In order to support and co-ordinate the
efforts, Falck has established a Committee for each of our sustainability
policies:
• Labour Standards
• Occupational Health & Safety
• Environment and Climate
• Business Ethics
• Community
The committees include representatives from the business units with the
professional knowledge of each specific area, thereby contributing to the
progress of responsible management
across each individual business unit.
Group Compliance and Group Sustain
ability facilitate the work of the Compliance and Sustainability Board and
drive the committees.

The Board is responsible for developing,
implementing and following up on the company’s overall policies and strategies for
sustainability.
Responsibility for ensuring compliance with
Falck’s Code of Conduct and Sustainability
Policies falls within the business units and the
frontline functions. As a consequence, each
business unit develops its specific objectives
and targets, for its work with the sustain
ability agenda.
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FALCK´S APPROACH TO SUSTAINABILITY

Working towards the UN Sustainable
Development Goals (SDG)
 alck is a business of people helping people
F
and with the company’s mission in mind, it
is natural for Falck to analyze the company’s
support for ongoing global development.
This includes looking at how F
 alck can support the 17 Sustainable Development Goals
set up by the UN until 2030 in order to contribute to a better society.

In a global context, Falck is a relatively small
business. However, the provision of the 17
goals adopted by the UN in 2015 aims to
ensure that even smaller companies (along
with countries and individuals) are working
towards the same goals.

Going forward, we will actively use the goals
to frame our Sustainability Policies and objectives. We will describe how we link each relevant SDG and indicator to our strategic activities, shaping our programs going forward.

We have assessed the following goals to be relevant to Falck and our Sustainability Policies:
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 alck is a business of
F
people helping people
and with the company’s
mission in mind, it is
natural for F
 alck to
analyze the company’s
support for ongoing global
development.

11

FALCK´S APPROACH TO SUSTAINABILITY

3: Good health and
well-being

It is at the core of Falck´s business model
that we bring services to people who are in
distress. This commitment spans ambulance
services, assistance when traveling abroad
and medical and healthcare clinics. As a na
tural extension, we contribute to a number
of essential health-improving initiatives in
markets where we operate.
As an example, we provide first-aid training
to the communities to improve awareness
and the ability to act during emergency situations in order to help save lives.
In Falck, we consider it a fundamental obligation to continuously contribute to the
development of the ambulance services. Our
desire is to create added value, improve qua
lity as well as enhance patient safety and sa
tisfaction. In addition, we have a continuous
focus on efficiency.
Our commitment is a conscious desire to ensure that all citizens injured or ill, get a fast,
competent and trustworthy treatment of
the highest quality. In order to achieve this,
we have increased our efforts to include new
diagnostic and therapeutic skills, new equipment and vehicles, new forms of co-operation and general research in the clinical field.
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Road safety is also an important focus area
for Falck. We aim to reduce the number of
injuries from road traffic incidents through a
Safe & Green Driving project.

whilst insurance and pension companies have
fewer compensation costs related to occupational injuries and work incapacity.

Supporting studies
Diagnosis and treatment

Prevention and healthy living
It is a part of Falck’s business model to prevent chronic conditions or emergency situations from occurring.
Employee Healthcare is one of the cornerstones of this philosophy. Falck´s healthcare
workers assist people in their homes, at the
workplace or treat them at one of Falck´s 300
plus medical or healthcare clinics.
Falck´s Employee Assistance Programmes
(EAP), which aim to improve well-being and
reduce the loss of productivity, include efficient treatment and preventive programs, in
partnerships with pension funds, insurance
companies and other business enterprises.
In occupational healthcare, we actively promote and share our knowledge for a sustainable working life at all levels in society and in
all workplaces.
The efforts in healthcare also help to ensure
public sector savings on social security costs,

is supported by a current PH. D study in Falck
Ambulance.

Due to a growing and aging population and
the increased need for pre-hospital care,
health sector spending is on the increase.
Falck aims to play a key role in reducing the
level of public sector spending by implementing new digitalized systems in order to
reduce the need for and length of hospital
visits. For example, Falck has initiated the
development of systems specifically focusing
on the diagnosis and treatment of patients
with COPD (progressive lung diseases).

During 2017, Falck has participated in a number of research projects focusing on the optimization of pre-hospital efforts. The projects
are mainly based within Denmark. However
studies are also being conducted in other
countries, e.g. Germany and Slovakia.
Strong co-operation between private and
public pre-hospital sectors helps to ensure
high quality studies.

EMS2018 Conference
Falck is the main sponsor of the European
EMS2018 conference regarding pre-hospital
care, which will be held in Copenhagen in
April 2018. The conference, titled It takes
a life to save lives, focuses on international
sharing of knowledge and experiences in regard to pre-hospital care.
Falck facilitates a session at EMS2018 regarding pre-hospital infection control. The work
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5: Gender equality

At Falck we strive to promote, enforce and
monitor equality and non-discrimination.
As part of our Human Rights program we
also ensure that only relevant and objective
criteria apply when decisions are made in relation to hiring, promotions and benefits.
Six new graduates were recruited during
2017 and 20 candidates joined a new talent
management program. Men and women are
equally represented amongst the participants in both programs.
We continuously support full and effective
participation in leadership programs and
equal opportunities for men and women in
managerial positions. Our target is a proportion of men and women in managerial positions that corresponds to the gender composition amongst our employees in general.
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8: Decent work and
economic growth

Several of the activities performed by Falck
are focused on building health infrastructures in the markets where we operate.
To a very high degree, we rely on our employees for the services we provide. They are the
key asset of our business. Consequently, it is
essential that F
 alck develops and maintains
good employment conditions. Our work to
achieve these goals forms an integral part of
our work with people, health and safety.
We comply with The Universal Declaration
of Human Rights as well as The International
Labour Organization’s (ILO’s) Declaration on
Fundamental Principles and Rights at Work.
We strive to improve working conditions
ensuring a healthy working environment in
order to further reduce incidents and we
continuously support the enforcement of
UN Human Rights in relation to labour rights,
including efforts to combat child labour and
forced labour, as well as ensuring equal treatment, equal pay for equal work and ensuring
minimum wages.

11: Sustainable cities
and communities

Furthermore, we ensure that our employees
enjoy adequate and reasonable rest periods.
We strive to improve leadership and employee satisfaction and we have set targets
on a country level in order to reduce staff
turnover.

 alck’s core services inherently support these
F
goals by establishing the ambulance and
patient transportation infrastructure, health
clinic structures etc. necessary to handle ra
pid urbanization.

We continuously focus on talent development and increased transparency in recruitment in order to support diversity and personal development opportunities.
 alck contributes to creating and sustaining
F
an accommodating labour market in order
to help in reducing the proportion of young
people and persons with disabilities not in
employment, education or training.
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12: Responsible 		
consumption and
production

As Falck is a people business, we do not have
significant consumption or production. Thus,
our impact on the environment is limited.
Our main impact stems from fuel consumption and accordingly, this is a key focus area.
However, we are also committed to reducing
other energy consumption and to handling
waste responsibly.
We measure fuel efficiency in order to reduce fuel consumption and reduce carbon
emissions. We manage our environmental
impact and carbon emissions through a strategic focus on our fleet and the efficiency of
operations.
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16: Peace, justice and
strong institutions

This goal is also essential to our activities, as
Falck is a global business and corruption is
one of the most serious risks we face. The
Falck Group does not engage in any form
of corruption including extortion, fraud or
bribery.
We have a zero-tolerance approach to bri
bery as well as to facilitation payments. On
this basis, all employees in the F
 alck Group
are required to act in accordance with the
basic principles, that we do not offer, solicit,
make or give a bribe or a kickback.
Through Falck Alert, employees can report incidents of non-compliance with Falck’s Code
of Conduct, legislation and other guidelines.
The purpose of Falck Alert is to contribute
to maintaining an organization in which
everyone can be confident that important information is neither suppressed nor remains
undisclosed.

17: Partnerships
for the goals

Partnerships are important to pursue a su
stainable agenda and the Falck Group has a
tradition for long lasting partnerships with
the societies in which we operate.
These partnerships include those with go
vernmental institutions with the aim of developing the infrastructure and ambulance
services.
Since December 2017, Falck has partnered
with Philips Healthcare with the aim of identifying and implementing new mobile health
technologies for diagnosis, blood tests and
lung function tests of COPD-patients and
other groups of patients. The goal of the
partnership is ultimately to provide optimized solutions for customers and health
providers across the globe.
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Teaching the children
of Slovakia and The
Czech Republic
 alck Nezisková organizácia was founded by
F
a group of experienced EMT’s and first-aid instructors in Slovakia in 2011. The sole aim of
the organization is to educate children in the
field of first-aid. Since then, more than 9.000
children in schools and kindergartens have
received free courses in first-aid.
The instructors’ joy in organizing the events
have only increased throughout the years,
because they have found that children have
a staggering ability and willingness to learn.
In essence, the courses at Falck Nezisková
organizácia are not only on how to dress
wounds and administer CPR, they are also
about the value of human life and realizing
your own potential.
As with all education and training, repetition is key when it comes to first-aid. Within
the SOFUS-program, F
 alck has produced 23
stories, 19 songs and 17 first-aid recommen-
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dations, which are published in books and
on CD’s to help the children remember what
they have learned.
The main characters of the books are Falk the
rescue falcon and Misko the bear.

“It requires education and training,
but we believe that children can both
learn and understand the principles
of first-aid. Once they do, they are
equipped to both prevent accidents
but also to help a friend, sibling,
or parent if need be. We teach the
children that first-aid is not painful,
and not being able to help can hurt.”
Jana Mracnova,
Executive Director of Falck Nezisková.

15

Social and
working
conditions
Many of our employees are required
to respond to acute and physically
demanding events. With this in mind,
we strive to ensure a safe and positive
working environment, offering the
best assistance to our employees in
terms of preserving a healthy body and
mind.
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SOCIAL AND WORKING CONDITIONS

People
We strive to align our services and work based on the core values
of our business, both internally and externally, in everything we do
in Falck.

 alck believes in long-term relationships with
F
our employees to build skills and develop collaborative routines within individual teams.
For these reasons, it is also important for
Falck to ensure a low staff turnover and as a
consequence, Falck is working systematically
to increase the retention of employees.
It is highly important that every person within Falck is given assistance in their personal
and professional development. We believe
this is the best way to help each employee
deliver services at a superior level of quality
and value.

The objectives of Falck´s initiatives
in this area are to:
• Increase staff retention by reducing
staff turnover rate;
• Reduce absence due to sickness and
work-related injuries;
• Increase employee satisfaction;
• Strengthen management quality.
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Staff retention initiatives
There is an inherent link between quality of
services and an increased employee retention.
Besides the economic impact of recruiting
new employees, reduced productivity of outgoing staff and implementation of on-boar
ding activities, there are also other significant
consequences of an increased staff turnover.
An increased staff turnover also increases absenteeism and leads to lower welfare of exis
ting employees through higher workloads.
The operational nature of F
 alck's services
means there is a particular need for increased efforts to reduce staff turnover and
workplace incidents and injuries.
Some of the risks we have identified in respect to our employees relate to staff turn
over, lost time injuries and sickness absence.
We commenced a project on recruitment
and retention of frontline staff in October
2017 and have come up with best practice

examples to ensure lower employee turn
over. These initiatives range from attraction
to recruitment and onboarding of new employees.

Related Sustainable
Development Goal

We believe these initiatives will lead to a better working environment as well as a higher
financial return.

Shaping the leaders of tomorrow
Aiming to continually improve employee
satisfaction and retention, F
 alck strives to link
customer engagement, leadership quality,
employee loyalty and engagement.
In 2017, we designed and implemented four
global Falck Leadership Principles with the
intention of defining excellence in leadership
and hereby strengthening our leadership
quality throughout the organization. We
conducted the first 360-survey, based on the
Falck Leadership Principles. We will use the
tool as a systematic approach to the development of our leaders.

It is highly important that
every person within Falck
is given assistance in their
personal and professional
development. We believe
this is the best way to help
each employee deliver
services at a superior level
of quality and value.

An online performance review tool was
launched in 2017 based on the Falck Leader-
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ship Principles. This development tool is part
of the focus on growing a high performance
culture in Falck, which will continue to be
rolled out in 2018.
 alck welcomed six new graduates in 2017.
F
Like the first four graduates in Falck, who
joined in 2016, they will complete a 2-year
programme with three rotations within different business areas of the organization.
The graduates are bringing valuable contributions to F
 alck by working on a global scale,
amongst different cultures and specializing
in individual projects as well as developing
our leadership pipeline.

Our very first Global Talent Program commenced in June 2017. 10 women and 10 men
from 9 different nationalities joined. The
purpose of the programme is investing in the
continued development of competencies
and potential amongst our highly talented
employees and thereby securing a strong
leadership pipeline in Falck.
In 2017, we also started the roll-out of
a global HR system in Falck. The global
HR system will create greater efficiency
throughout the organization, improve the
roll out of global HR processes as well as
the visibility of talent. With this system, we
will achieve the required compliance in the
General Data Protection Regulation (GDPR)
which is to be enforced in 2018.

New initiatives in 2018 and beyond
Looking ahead to 2018, Falck will continue to
offer benefits to our employees by develop
ing initiatives and tools offering training and
career progression. We will also design and
carry out strategic initiatives relating to employer branding in 2018.
 alck will continue to invest in HR Analytics in
F
order to understand and improve retention
rates, employee development and leadership
quality, thereby securing a stronger employee engagement.

Falck Leadership principles
• Leading Yourself – is the foundation
for becoming a great leader
• Leading People – is the foundation
for creating results
• Leading Results – is the foundation
for high customer satisfaction
• Leading the Future – is the foundation for continued growth in our
company

For 2018, we have set clear targets for employee turnover, sickness rates and lost time
injuries at a country level.
In 2018, we are planning on conducting our
first Global Engagement Survey.

Staff turnover

Absence due to sickness
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Occupational Health & Safety
 alck employs highly qualified people and we see it as our duty to
F
protect our employees by ensuring that we operate our workplaces in a proper and safe manner.


Falck
operates in an area where safety procedures and standards are required in all
daily operations. As part of our core business,
Falck focuses on different elements of safety,
both in our customers’ and our own operations.

Falck
aims to improve our working methods
continuously and we view adaptability as a
key to success. We recognize good Occupational Health and Safety management and
performance as strong contributors to the
success of our business.

Identifying operational risks
The objective of risk management in Falck is
to reduce the operational and occupational
risks as much as possible and to stimulate
continuous and sustainable mitigation best
practices.
The responsibility for risk management within occupational health and safety is placed in
the business units.

We believe that all employees should be
involved in the identification and mitigation
of local operational risks that may threaten
the health and safety of our employees or
influence the quality of services delivered to
our customers. Consequently, we ask our employees to report any potential hazards and
initiatives that should be considered.
One of the main challenges that Falck employees face when providing patient-related
services in ambulances or clinics, is lifting
of heavy patients. Consequently, we have
implemented programs in order to train employees in using ergonomically correct techniques when lifting or moving patients.
Where deemed necessary, technical aids for
handling heavy materials and lifting persons
are used. We continuously follow up with
providing new equipment and industry best
practices in this particular area.

We work to:

Related Sustainable
Development Goal

• Reduce the number of work-related
accidents and incidents;
• Reduce the number of injuries in connection with Falck’s activities;
• Be the safest and most reliable provider of the services and
• Involve our employees in maintaining
high safety and working environmental standards.
We perform this with a risk-based approach and see it as our obligation to
think safety first.

As a result of this reporting and our
work with the risks in terms of Occupational Health and Safety, we have
identified several risk areas where F
 alck
need to focus on mitigating activities:

 alck aims to improve
F
our working methods
continuously and we view
adaptability as a key to
success. We recognize
good Occupational Health
& Safety management and
performance as strong
contributors to the success
of our business.

• Handling of patients;
• Back injuries;
• Road safety.
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Governance framework
The business units in Falck work in compliance with the governance framework of
OHSAS 18001 and therefore policies, procedures and training within occupational health
and safety (OHS), is a part of the yearly life
cycle in the business units.
Several entities in Falck

are OHSAS 18001
certified and more entities are in the process
of obtaining the certification.

Results and targets

Falck
continuously monitors KPIs for occupational health and safety and the business
units have implemented action plans for optimizing efforts in this area.
Incidents measured as LTIFR (Lost Time Injury
Frequency) are the number of injuries with at
least one day’s absence per 1 million working
hours.

KPI’s have also been defined by business unit
management on both a business unit and
business entity level. The process has been
to set and define targets during 2017 and
follow up during 2018.
Throughout 2018, the health and safety
KPI’s will be analyzed and evaluated continuously. Local initiatives to support their KPI’s
have been initiated by Falck

business unit
management. We believe that management
involvement and leadership is a key factor for
success in the area of health and safety.

Business Unit initiatives
A number of health and safety initiatives
have been launched and supported by business unit management. The main focus is
to promote and support a safe and secure
way of working in Falck.

These initiatives are
closely linked to the business unit KPI´s and
are under continuous evaluation.

Ambulance rolled out a Safety First campaign
during 2017. The intention of this campaign
was to raise awareness and promote a safety
mindset in the organization. This process has
helped us structure our way of working with
a safety first mindset and sharing best practices across borders.

An attractive workplace
In 2018, Falck will strive to maintain a positive
trend through a risk-based approach to daily
operations and services.
Strategies (both mid and long term) for
Occupational Health and Safety are being
developed in all business units in Falck.
These strategies will be communicated and
implemented from 2018, as part of the Falck
Strategy.

Safe and Green Driving

Falck
has launched a Safe and Green
Driving project for employees ope
rating ambulances, fire vehicles and
roadside assistance cars. The goal is
two-fold:
• To help our employees become safer
drivers and
• To reduce fuel consumption and
thereby minimise carbon emissions.
The project is conducted via posters
at our stations, e-mail campaigns and
newsletters, but it also includes trai
ning programs as well as the installation of a drive cam solution and a telematics system in the vehicles allowing
the drivers and their managers to eva
luate the effects of the project.

Incidents measured as LTIFR
per million working hours
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P.A.R.T.Y. in Colorado
P.A.R.T.Y. is an evidence-based program that
works with high schools in Colorado to de
monstrate the dangers of driving under the
influence of drugs and alcohol.
The goal of the program is to provide students with information about traumatic
injury with a focus on driving under the
influence, as this is the leading cause of
injuries and fatalities for 15-19 year old’s.
The program works by enabling students to
recognize potential dangerous situations,
make safer choices and adopt behaviors that
reduce risk.
The program consists of a five-hour injury
awareness and accident prevention program
that takes place at the University of Colorado
Hospital. The high school students are taken
through the events of a serious car accident
that is the result of a driver under the influence.
At the ambulance bay, EMT (emergency
medical technician)-personnel from Falck
Rocky Mountain share with the students
what their role is at the scene of the acci-
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dent. They explain the decisions that they
may make depending on the injuries, including
measures such as incubation, maintaining
airways and controlling haemorrhaging. The
crew engages the students by letting them
play out the scenario. One student plays the
patient who is stabilized with a back board and
has a C-collar put on by fellow students.
The patient is then wheeled off into the trauma bay of the hospital, and the next part of
the program begins.

“Having Falck as a partner is a vital
component in this program. It is
important that students understand
the role that EMS plays in a trauma
and the quick decision making that
happens in non-perfect conditions.
Students are often interested in the
field of emergency medical services
and can take this opportunity to ask
questions about emergency medical
treatment and paramedic careers.”
Laurie Lovedale, Injury Prevention Specialist
at University of Colorado Hospital.
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Our commitment to
human rights
The cornerstone of Falck’s business is ‘people
helping people’.

Respect and promotion of human rights is
central to our daily business.

Workers’ rights and working conditions are
high on the agenda of both Falck

and our
stakeholders.

Our human rights approach takes its point of
reference from the UN’s Guiding Principles
on Human Rights.

This also implies that the company works to
prevent all types of discrimination.

We acknowledge that corporations have the
responsibility to respect human rights and
our human rights commitment applies to all
Falck employees in all business units and markets where we operate.

The right to a safe and healthy working
environment amongst our employees and
business partners, and their right to receive
equal treatment, is of particular importance
to Falck.

We are furthermore committed to promo
ting the development of a culture that
supports the respect for human rights. Consequently, we expect that business partners,
including suppliers and contractors, adhere
to this commitment, as stated in our Code of
Conduct for Business Partners and Suppliers.

We do not accept any form of child labour,
nor forced labour. We respect our employees’ rights to freely form and join organisations of their choice. We support our employees in understanding what human rights are
and how they apply to them and their work.

Promoting human rights
We respect and promote all human rights,
but also define specific actions necessary
to fulfil our commitment to human rights,
where we, as a corporation, are in danger of
having an adverse impact.
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During 2017, a new Human Rights Policy was
approved by the Executive Management
Team.
Using this policy as the foundation of our
human rights approach, we developed the
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baseline and identified 24 Human Rights
which we deem applicable to Falck.

Most of
the relevant rights relate to areas of nondiscrimination, labour standards and health
and safety issues.

A questionnaire has been prepared and
15 initial interviews have been conducted
amongst internal stakeholders at a business
unit level in order to identify the potential
impact at both a regional and local level.

diligence procedures in order to address and
mitigate the identified risks.

Based on the identification of the applicaple
human rights and the policy, we have initia
ted an assessment process on a business unit
level in order to identify potential risks.

Taking further steps in 2018

Going forward, developing an approach to
manage and mitigate any adverse impacts
will be integrated into the relevant sustainability programs as well as into the targets and
defined KPIs.

Identifying risks
Based on the initial interviews we have
identified risks and mitigating activities
to be further analyzed on both a regional
and local level.
• In order to reduce incidents and injuries
and ensure that employees receive adequate training for carrying out all work
safely, on-boarding procedures are going to be further prioritized.
• Falck

has a grievance mechanism (Falck
Alert) for receiving the grievances,
including health and safety issues. Mea
sures have been initiated to communicate the existence of the program, e.g.
through an e-learning program, posters
etc.
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The next steps are to develop and run a pilot
risk assessment on both a regional and local
level concerning Falck’s

impact on human
rights and to develop regional and local due

• Falck

applies relevant and objective
criteria when making decisions on e.g.
hiring, promotions and compensation. In
order to ensure non-discrimination, and
that only merit is taken into consideration, job descriptions as well as forma
lized programs for performance review
are being developed.

During 2018 we will conduct the first on-site
human rights impact assessment.

Based on the identification
of the applicaple human
rights and the policy,
we have initiated an
assessment process on a
business unit level in order
to identify potential risks.

Accordingly, we will also introduce our human rights approach in the supply chain and
our due diligence processes regarding business partners.

Implementation of a new global HR sy
stem will ensure the roll-out of global HR
processes and create a higher transparency on performance of the individuals.
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Diversity
During the year, Falck has been undertaking business in 35 countries
and our employee base is continuously becoming more diverse.

We emphasize global inclusion focusing on
our corporate values to establish a common
ground amongst all our employees.

environment and we want Falck to be a re
presentation of the world around us.

We value knowledge sharing and collaboration across countries and all business entities
in order to help our entire organization move
forward. We believe that diversity creates a
dynamic, innovative and inspiring working

The growing focus on diversity within Falck

enables us to address the global challen
ges ahead more effectively. To us, diversity
includes both gender, age, talent, culture,
nationality, experience, as well as a diversity
of perspectives and values.

Overall gender composition 2016

Overall gender composition 2017

%

%

35%

Looking at gender and beyond, this study
provides a foundation for future projects to
increase diversity in Falck.

In turn, this will
allow Falck

to remain an attractive employer
to all, whilst also harnessing the creativity of
diverse viewpoints.

The foundation for future projects
In 2017, we initiated a study to take stock of
the diversity within the company.

Management level gender
composition 2016

Management level gender
composition 2017

%

%
30%

29%

35%

65%

We believe, that the composition of our
frontline employees over a number of years
should reflect the composition of the surrounding communities regarding for example, ethnical background.

65%
70%

71%

Men

Men

Men

Men

Women

Women

Women

Women
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The study on diversity from 2017 showed a
strong demand from entities within Falck

to
be included more from a global perspective.
The results of the study will be used as a
recommendation going forward, focusing on
greater inclusion globally as well as having
greater diversity in the top management of
Falck.

Gender composition
Gender statistics from December 2017 show
an overall male/female ratio at Falck of
65/35.

Falck
aims to establish appropriate objectives
for the gender distribution at each management level.
The overall male/female composition in
management positions is 70/30.
The basic approach of Falck with regard to
gender diversity is that the composition of
management levels over a number of years
must reflect the composition of the wider
frontline pool of employees.
Overall, the principles of our policy for diversity in Falck is that there must be equal
conditions for both genders when external
candidates are applying for leadership positions within the Falck Group.
Likewise, there must be equality between the
genders in the case of internal promotions.
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In any case we aim to hire the most suitable
and competent person for the job.
Diversity in Falck is also reflected in our Gra
duate Program as well as our Global Talent
Programme. In these two programs, nine
different nationalities are represented and
the gender distribution within each program
is 50/50.
In terms of the 2017 board composition, the
target at board level was at least two female
members out of six members elected by the
shareholders.
This target was met in 2017.
Furthermore, the board consists of three
members elected by Falck´s employees.

Moving towards increased diversity
In July 2017, we initiated an international
position evaluation with the intention of
analyzing salaries and bonuses across the
organization, aiming to close the gaps found
in the process.
This job leveling analysis will continue in
2018.
Closely connected to our focus on diversity
we emphasize the importance of securing
human rights in Falck

with great attention on
non-discrimination, equal pay for equal work,
all of which are based on objective criterion.
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Environment
and Climate
As Falck is not a production company,
our activities have a relatively limited
environmental impact.

However, we are focused on protecting our surroundings
from any negative environmental impact that our business
activities may cause.

We aim to reduce emissions and improve fuel
efficiency

Falck’s
main impact on the environment stems from the
fuel consumption and carbon emissions of our ambulan
ces, fire vehicles and roadside assistance vehicles.
As a result, Falck has identified this as a high-risk area on
which to focus mitigating activities.

Falck
has implemented several initiatives to raise awareness and mitigate the risk related to fuel consumption and
carbon emissions.
Apart from fuel consumption, we also work to reduce our
overall environmental footprint and we aim to handle our
waste responsibly, by having processes in place for waste
management.

Falck Sustainability Report 2017  


26

ENVIRONMENT AND CLIMATE

Fleet considerations

Our environmental policy includes:
• Striving to minimize our environmental
footprint and always complying with
local authority rules;
• Doing our utmost to avoid the use of
environmentally damaging and harmful
materials;
• Constantly striving to prevent hazardous
environmental impacts;
• Requiring that our suppliers and business partners conduct themselves in
an environmentally conscious way and

Safe and Green Driving initiatives
We have implemented the Safe and Green
Driving project, which has helped us improve
fuel efficiency. The project contains a number of improvement areas, including a special
training program and an internal campaign,
aimed directly at drivers.
Further implementation of the Safe and
Green Driving Project is an ongoing process
that will continue in the coming years.

Falck
provides information about safe and
green driving techniques via monthly reports
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comply with environmental rules. We
also expect suppliers and business partners to help Falck

by taking an active
part in developing environmentally
friendly measures;
• Working to improve fuel efficiency;
• Using environmentally friendly technologies, work processes, substances
and materials in connection with new
purchases.

for each driver and individual reviews with
trained driving instructors.
The project also includes the implementation of a dash cam solution and a telematics
system, which helps evaluate the effects of
the project and ultimately ensures better
driving behavior.
In total, Falck has more than 800 vehicles
with telematics technology, which registers
the performance of the driver.

Where possible, we choose vehicles with
smaller engine types and lower carbon emissions.

Related Sustainable
Development Goal

In some customer contracts, however, it is
the prerogative of our customers to specify
the type of vehicles that Falck is required to
use.
In 2017, we introduced more than 80 new vehicles with the new 4-cylinder Euro6 engine
for reduced fuel consumption.
Moving forward, we have a continuous focus
on downsizing the engine size, which delivers
fuel reduction by approximately 15%.
In our efforts to improve fuel efficiency, we
have redesigned ambulances and patient
transport vehicles, so they have less air resistance and therefore consume less fuel per
kilometer.

We are focused
on protecting our
surroundings from any
negative environmental
impact that our business
activities may cause.

We have a conscious focus on the development of the preferred ambulance solution,
“the Falck Europe Ambulance”, which is
based on a vehicle design with lower wind
resistance.
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Recycling and waste management
Several of our operations are certified in respect of ISO 14001 and as such, have a waste
management and recycling process in place.

A process of obtaining further ISO 14001
certifications in Ambulance is in progress and
the expectation is that all Ambulance countries will be certified by the end of 2019.

These processes and initiatives are managed
locally.

Looking at 2018 and beyond
As a part of the strategic process, we will
implement short and long-term strategies on
sustainability throughout the Falck business
units during 2018.

Fuel effeciency
km/l
2017
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2016
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Changing the mindset
In Linköping, Sweden, the employees at the
local F
 alck station have been participating in
the Safe and Green Driving Project for the
last two years.
Each month, station manager Daniel Bel
linger receives a comprehensive report based
on telematics data from all of the stations’
vehicles. The report highlights key indicators
of driving skills, such as the amount of hard
braking or sudden acceleration performed by
each driver.

“I think we were always good drivers,
but the Safe and Green Driving
Project is not just changing what
we know, it is changing our mindset
and how we think about driving.
The project provides us with tools
and data, which is a great support
and supplementary to our own
experience.”
Daniel Bellinger, Station Manager,
Linköping

The report is the foundation of a monthly
evaluation meeting involving all employees.
If need be, the evaluations are followed up
by individual education.
After two years of work, Safe and Green
Driving has become a part of everyday life
for the drivers and they all actively take
part in analysing the data and improving
performance.
Even though the drivers were already good,
they have managed to increase their fuel efficiency and decrease the number of incidents.
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Business Ethics
As a multinational company, we
are committed to following all laws
and regulations regarding bribery
and corruption, fraud and similar
misconduct. On this matter, all
employees in the Falck Group are
required to act in accordance with
the basic principles that we do not
offer, solicit, make or provide bribes
or kickbacks.
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Falck Business Ethics Risks
As a natural part of Falck’s corporate values, we operate a policy of zero
tolerance towards bribery, corruption, fraud and simular misconduct.
From an ethical point of view, we consider such misconduct destructive
to personal integrity and harmful to society.

As a supporting document to Falck’s Code of
Conduct, the Falck Group has prepared and
implemented a Business Ethics Policy. This
policy reaffirms and constitutes our historical
approach to the prevention of bribery, corruption, fraud and similar misconduct as well
as illegal behavior.

Falck
must at all times act in accordance with
the highest ethical standards, including the
spirit of the international conventions aimed
at preventing illegal behaviors such as those
issued by the OECD and the United Nations.
This means that we assess, monitor, control
and act against such behavior in order to
avoid misconduct and avoid any engagement
in bribery, corruption, fraud or similar misconduct.

Facilitation payments
From an ethical point of view and in line with
our values, we find that, at the end of the
day, there is no material difference between
bribery and facilitation payments. Facilitation
payments also undermine the integrity of
anyone involved and cause harm to society.
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We do not make or allow facilitation payments to government officials from anyone
who works for Falck

or who is acting on
Falck’s behalf. Falck

will work effectively to
eliminate facilitation payments. We apply
relevant international rules and standards
in dealing with facilitation payments, recognizing that tolerance for such payments is
decreasing.

Gifts and hospitality
Our Business Ethics Policy also includes considerations on gifts and hospitality, which,
to some extent, is a recognized part of doing business and maintaining relationships.
However, gifts or hospitality should never
influence business decision-making or cause
others to perceive an influence.
The limits for gifts and cultural traditions for
giving and receiving gifts vary greatly across
the countries in which Falck operates and
hitherto we have considered the limits carefully on a case-by-case basis.

mented in 2018 in order to further ensure
that the gifts and hospitality provided are
aligned, documented, transparent and relevant to the nature of the business relationship.

Related Sustainable
Development Goal

Fair competition
Falck conducts its business in full compliance
with applicable competition laws. Therefore, we do not accept any form of illegal,
anti-competitive behavior or any other kind
of unethical business practices as a means to
win or maintain business.

At Falck, we are committed
to fair competition.

In 2017, we implemented a number of competition compliance initiatives as part of
our commitment to fair competition. These
initiatives included; the implementation of a
new Falck Competition Law Policy, a fair competition statement on falck.com and the rollout of a Competition Compliance E-learning
Program to a selected group of 250 senior
level employees at Falck.

Social investments

Group “Gifts and Hospitality”
An overall Falck
policy has been prepared and will be imple-

We are committed to our role in society and
to meeting our obligations in the communi-
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ties in which we operate. Our Business Ethics
Policy also includes our stand on social investments, e.g. sponsorships and donations.
In order to outline and align the procedures
across the business units, to structure the
grants and charity events, in which Falck
engages and in order to ensure that social
investments cannot be assessed as an inducement, we have also prepared a specific policy
for Donations and Sponsorships. We introduced this policy at the end of 2017.

Risk assessment and monitoring
As a global business, corruption is one of the
most serious risks we face. Many of the Falck
Group business units operate in countries
where the risk of corruption is widespread,
despite it being illegal.
Avoiding fraud, bribery, corruption and conflict of interest is high on our agenda, which
implies constantly monitoring and implementing mitigating actions to reduce such
risks.
At the end of 2016, Falck

implemented a local Business Ethics Risk Assessment tool in all
business entities.
The purpose has been and still is to determine the business ethics risk profile of each
operating entity within Falck.

The program
is a self-assessment tool and will run once a
year going forward.
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Local management teams are required to
describe the risks, their likelihood, the potential impact and provide a description of the
control and mitigation activities in place, e.g.
due diligence concerning new market opportunities and partners.
During 2017, Falck initiated new monitoring
and controlling procedures in visits conduc
ted by Business Assurance. The development
of procedures is an ongoing process. The purpose of each visit is to monitor and control
compliance with the Business Ethics Policy by
reviewing the risk assessments undertaken
by local management.

Expectations for the future
As a part of the new strategic process, Falck´s

Executive Management team has evaluated
the governance structure concerning compliance.
In order to continue enhancing our compliance program, in response to our increased
consolidated global presence, we have deci
ded to set up a Group Compliance Function.
The purpose of the function is to further develop and drive the Falck

Group Compliance
program and toolbox and provide support
to the Falck

Group Business Unit Compliance
representatives.

32

BUSINESS ETHICS

Falck Alert
It is the responsibility of everyone at Falck to ensure that the Falck

Group is a safe and ethical workplace as well as a trusted business
partner.

In December 2014, the Falck Group launched
the global whistleblower program, Falck

Alert. Through Falck

Alert, employees can
report incidents of non-compliance with
Falck’s Code of Conduct, legislation and
other guidelines.
To that end, Falck’s

Code of Conduct and our
sustainability policies are accessible on Falck
Alert’s welcome page. Employees looking to
make a report in Falck Alert may do so either
by phone or online, and they are guaranteed
anonymity and protection from reprisals or
retaliation.
The purpose of Falck Alert is to contribute to
maintaining an organization in which everyone can be confident that important information is neither suppressed nor undisclosed.
Since the launch of Falck Alert in 2014, the
number of incident reports per year have
been quite stable.
In 2017 Falck

received 31 incident reports
in Falck Alert out of which 13 reports were
considered as not substantiated and/or not
related to a Falck Alert relevant issue, 15
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reports were considered substantiated but
of an insignificant nature (Alert level – Green)
and 3 reports were considered of a potential
significant nature and/or related to fundamental principles (Alert level – Yellow).
No incident reports were considered of a cri
tical nature (Alert level – Red) during 2017.
All substantiated incident reports were
handled in accordance with the Falck Alert
guidelines, through confidential dialogues
with relevant management teams and the
reporters, leading to appropriate and proportionate actions where relevant.
Falck encourages the use of Falck Alert
whistleblower program where appropriate
and relevant. Accordingly, during 2017 and
2018 the Business Ethics training program (as
described below) will campaign and increase
the awareness of the Falck Alert whistle
blower program. In addition, Falck Alert will
be made available for third parties and external reporting.

Compliance training program
During 2017, we have increased business
ethics training.

To assist Falck employees in getting to know
the necessary requirements of the Code of
Conduct, the Business Ethics Policy, Competition Law Policy and Falck Alert, the already
existing e-learning program has been further
developed and is in the process of being unveiled to all white-collar workers in Falck.


Falck’s
President and CEO introduces the
E-learning program which is mandatory
for approx. 3,500 white collar employees
to complete by the end of Q1 2018. All
employees are required to complete the
E-learning program within the timeframe and
any non-compliance is taken seriously which
will result in disciplinary actions, potentially
leading to dismissal. Falck employees are
required to complete the E-learning program
every second year and all new employees are
required to complete the E-learning program
as part of their onboarding within 6 months.

The purpose of Falck
Alert is to contribute
to maintaining an
organization in
which everyone can
be confident that
important information is
neither suppressed nor
undisclosed.

Additionally, during 2017, a specific e-learning
program concerning competition law policy
has been developed and a targeted audience
of 250 leaders at Group, business unit and
country levels have completed this specific
program.
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Business partner due dilligence

Falck
purchases goods and services, especially with regard to suppliers constructing vehicles and supplying fuel. We make use of providers and agents
globally and we are also co-operating with other business partners, e.g. with the
purpose of developing joint ventures.

In addition to the requirements described in
the company’s Code of Conduct for Employees, we have extended similar requirements
and expectations to our business partners
through the Code of Conduct for Business
Partners, which details the standards Falck
expects from all business partners, e.g. suppliers.

Falck
has a strong commitment to economic,
environmental and socially sustainable development. Consequently, Falck

has used the
principles of the UN Global Compact as the
foundation for the company’s Code of Conduct for Business Partners.
We expect business partners to respect
the principles in the UN Global Compact,
including principles on human rights, labor
standards, environmental issues and the fight
against corruption.
It is specifically included in the Business
Partner Code of Conduct that Falck will not
work with companies that engage in, or sup-
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port, the use of forced labour. The Code of
Conduct forbids suppliers from using child
labour.


Falck’s
work on e.g. responsible sourcing is
about managing and minimizing this risk.

Related Sustainable
Development Goal

Supply chain assessments
Concerning environmental issues, Falck expects external partners to strive to minimize
any damaging effects to the environment.
Finally, we also expect external partners not
to engage in any form of corruption, extortion, fraud or bribery.
Business partners are also notified in the
Code of Conduct that they must ensure that
all sub-suppliers or third parties are aware of
and comply with the principles expressed in
the Business Partner Code of Conduct.

The purpose of Falck’s social and environmental supply chain management system is
to help the company’s suppliers to achieve
the standards outlined in our Code of Conduct.

Revised Business Partner Code of
Conduct
Naturally, we aim to meet and exceed our
stakeholder’s expectations. In order to
do this we also continuously update our
practices, including sourcing and tendering
practices to ensure that we are dealing with
responsible business partners.

Reviewing risks
Misconduct amongst business partners may
be harmful to people, the environment and
the local economy, but it can also directly
harm Falck’s

business and reputation and do
serious damage to the company’s position as
a responsible service provider.

During 2018, Falck will continue its focus on
developing revised processes to improve
screening and due diligence procedures for
business partners, followed by a revised Business Partner Code of Conduct. The outcome
of the procedures is also to standardize and

We expect business
partners to respect the
principles in the UN
Global Compact, including
principles on human
rights, labor standards,
environmental issues
and the fight against
corruption.
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BUSINESS ETHICS

ensure the business partner risk assessment
in order to identify business partners, which
demonstrate a potential risk for non-compliance with Falck’s

Code of Conduct.
With this in mind, a working group will be
established in order to ensure the implementation of the revised Business Partner Due
Diligence procedures throughout the Group
with a focus on sustainability and compliance issues, including integration of the UN
Guiding Principles on Business and Human
Rights.
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Community
engagement

Falck
was founded on the belief that the
best kind of help is both timely and well
organized.

This conviction still holds true in modern day Falck. The
right help at the right time is at the core of our business
and experience has shown us that a solid structure in our
efforts is both the best way to operate and makes a positive impact in the communities we serve.
Our objective is to make a difference by spreading
awareness about health and safety, including first-aid
procedures. We strive to do this by sharing the extensive
knowledge and experience of our organization and in particular our employees.
Health and safety are at the core of Falck’s mission and
our business is built on being experts within our field. As
local community engagement is an integral part of Falck’s
modus operandi, we strive to share our knowledge and
capabilities with the communities in which we operate.
By doing so, we hope to make a difference to the people
that we ultimately serve.
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COMMUNITY ENGAGEMENT

We define social investments as chari
table, non-commercial contributions
as well as donations made by business
units, business entities and Group
functions.
 alck focuses the contributions on
F
events and associations related to
healthcare and safety activities in
existing markets, in order to raise the
awareness of healthcare and safety.
 alck also defines contributions to an
F
accommodating labour market as community activities in this respect.

First-aid awareness
Knowledge of first-aid and general awareness about health, prevention and safety
are the cornerstones of our contributions to
the communities. The specific nature of the
contribution is shaped by the specific needs
of the local environment. At any one time,
a large amount of activities are carried out
globally.
The active participation of our employees
and the contribution to the development of
the communities plays a vital part in our policy on social investments.
We believe that actively contributing to the
development of these communities can
enhance their long-term success as well
as our business.

dress key issues in local communities. At the
same time, the investments, donations and
sponsorships, must be clearly linked to the
Group’s activities, whilst also supporting
health and safety awareness.

An accommodating labour market
Help comes in many different forms. This belief is a part of the Falck legacy and throughout the years it has manifested itself in a focus on hiring and training members of society
who need a foothold in the labour market.

As local community
engagement is an integral
part of Falck’s modus
operandi, we strive to
share our knowledge
and capabilities with the
communities in which we
operate.

Our goal is to help them in the process of
getting used to a daily working routine by offering flexible jobs, training programs as well
as networking and experiencing exchange of
ideas sessions. In 2017, we carried out special
activities to support the labour markets in
Sweden, Denmark and the UK.

We want to ensure that our social investments have a sustainable benefit and ad-
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Finding confidence
in Randers
In 2017, the Falck Station in Randers, Denmark, was awarded a social responsibility
certificate by the Randers Municipality. The
mayor of Randers presented the certificate
to Station Chief Bjarne Jørgensen and his
crew for a decade of efforts in helping challenged youths of the city find a job and
more importantly, a purpose.
Bjarne and his crew have shown extra
ordinary skills in instilling confidence in the
young men and women who cross their path
as trainees. The station has now adapted
a schoolroom so that trainees can receive
schooling by a professional mentor in order
to catch up on missing formal education.

“My experience with Falck in Randers
gave me some tools that I have been
able to put to use in certain situations
later in life. Amongst others,
those tools are independence and
confidence. There were times where
I wanted to quit, but the crew always
handled it well. They poured me a cup
of coffee and had a chat with me and
I always ended up sticking it out. I am
now training to become a firefighter
and I hope that down the line there
will be a job for me with Falck”
Thomas, former trainee

Perhaps more importantly, the trainees learn
to handle responsibility, to function in a cooperative setting and ultimately, to believe in
themselves.
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